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My perspective on the constraint’s theory is that it is the technique of determining an essential limiting factor that hinders the achievement of a goal and systematically improves the constraint until it ceases to be the limiting factor. It is often described as the bottleneck in manufacturing. It hypothesizes that each complicated system, inclusive of manufacturing, has several linked aspects where a single performs as the limiting factor to the whole system. An example of the appealing features is that it dwells on improving the activities. The foremost priority is the current constraint always. In situations where there exists an urgent requirement for improvement, the theory of constraints provides a more focused technique for ensuring rapid advancement.
For an organization, either current or past, it has to deal with various types of constraints. Some of these constraints include the financial of budgetary constraints, manpower, or the employee's constraints, among others. In many organizations, economic conditions are often more severe. Absolute insufficiency of the operating funds is a common phenomenon. Additionally, forthcoming funds uncertainty even after the approval of the budget is another type of constraint. These constraints are both damaging and discouraging and therefore call for planners with other challenges to identify them during the stage of planning and establish any effort to enhance proper use and flow of funds and ensure necessary budgeting.
Workforce constraints can be termed as the most critical constraint. Inadequate funds problems can be dealt with by accessing grants or loans from banks or aid agencies, but work must be performed by people, especially those in the field. Without adequate trained technical personnel, a project is likely to fall. in Solving the technical staff requirement, the following includes the training requirements, including the schedule, incentive requirements for field staff and levels, numbers, essential qualifications, and staff sources needs to be put in place. 
Below is a conversation between my current employee:
John Malcolm: Hello Sir, I think we need more focus on limiting factors to achieve our goals.
Me: sure, especially the financial challenges that we are currently experiencing requires to be emphasized more.
John Malcolm: I think the uncertain forthcoming funds positively influenced the challenge on the budget. What your suggestion on how we can improve on the area more so in the future.
Me: My perspective is that we should lay out better planning strategies, especially on the budgetary aspect, to cater to the uncertainties.
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